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OVERVIEW

INTRODUCTION

WELCOME TO MANAK GLOBAL, YOUR TRUSTED PARTNER IN ENSURING THE SMOOTH OPERATION AND TECHNOLOGICAL EXCELLENCE OF YOUR MARITIME ENDEAVOURS. AT MANAK GLOBAL, WE UNDERSTAND
MANAK GLOBAL, WE UNDERSTAND THAT MODERN MARINE OPERATIONS HEAVILY RELY ON CUTTING-EDGE TECHNOLOGY, AND THAT'S WHERE WE COME IN.

—————————

FOUNDED MAY 2025

MANAK GLOBAL WAS FOUNDED IN MAY 2025 AND IS PRESENTLY
OPERATIONAL FROM DUBAI, U.A.E. - A PRIME LOCATION CLOSE TO DUBAI

TO DUBAIINTERNATIONAL AIRPORT.

STRATEGICALLY LOCATED

WE OPERATE FROM AN AESTHETICALLY DESIGNED OFFICE, STRATEGICALLY
STRATEGICALLY LOCATED IN A PRIME LOCATION IN DUBAI, U.A.E., CLOSE TO

CLOSE TO DUBAI INTERNATIONAL AIRPORT.

TOTAL SHIP MANAGEMENT

MANAK GLOBAL IS A TOTAL SHIP MANAGEMENT COMPANY, PROVIDING COMPREHENSIVE
SOLUTIONS ACROSS ALL ASPECTS OF MARITIME OPERATIONS.

ROUND-THE-CLOCK SUPPORT

WHETHER YOU'RE IN THE MIDDLE OF A VOYAGE OR DOCKED AT PORT, OUR ROUND-THE-CLOCK
SUPPORT ENSURES THAT ASSISTANCE ISJUST A CALL AWAY.
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DIRECTION

VISION & MISSION

Manak Global is guided by a clear vision and mission that together define our commitment to excellence,
to excellence, safety, and innovation in the maritime industry.

n_

n_

OUR VISION

To be the global leader in innovative marine technology solutions, setting the standard for
excellence in efficiency, sustainability and safety across the maritime industry. The
company aspires to be at the forefront of maritime technology, driving innovation and
transforming operations to be more streamlined, efficient and productive.

OUR MISSION

To provide top-notch technical support and solutions that enhance the efficiency, safety
and reliability of marine operations. With a team of dedicated experts and a deep
understanding of marine technology, we are committed to helping you navigate the
challenges of the open sea with confidence.

OUR VALUE PILLARS

The company aims at defining the principles and standards that guide its actions, decisions
actions, decisions and interactions with clients, partners and stakeholders — upholding
upholding integrity, transparency, sustainability and operational excellence in every

every engagement.

i
i
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FLEET

MANAGED VESSEL FLEET

Through an associated office in India, Manak Global manages a diverse fleet of eight vessels across multiple flag states and international class societies. We remain steadfast in our commitment to safety,
commitment to safety, sustainability and the highest standards of vessel management.

1 VLCC

Very Large Crude Carrier under management

2 Aframax

Aframax tankers rounding out the managed fleet

5 Suezmax

Suezmax tankers under active management
management

Flag States IACS Class Societies

5 under Panama Flag, 2 under Palau Flag, 1 Vessels classed under RINA, ABS, DNV and
under Gabon Flag IRS - the highest international standards

Expanding Presence

Growing our global footprint while maintaining world-class safety and sustainability
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TECHNOLOGY

PMS - SHIP MANAGEMENT SOFTWARE

To enhance operational efficiency and ensure a more structured approach to vessel management, Manak Global has implemented th e MBluewave ERP — a modern and comprehensive enterprise solution tailored
solution tailored for the maritime industry. From this suite, we have specifically adopted the PMS (Planned Maintenance Syste m) module as the backbone of ourtechnicalmanagement

Crewing

Recruitment, certification,
certification, training,
rotation

Purchasing

Requisition, procurement,
procurement, delivery,
inventory

Planned
Maintenance

Scheduling, monitoring,
executing maintenance

(WP By integrating these modules under MBluewave ERP, Manak Global has strengthened its capability to manage vessels efficientlyboth technically and operationally — with real-time data access, improved vessel
data access, improved vessel-shore coordination, and full process transparency.
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TECHNICAL

TECHNICAL DEPARTMENT

THE TECHNICAL DEPARTMENT IS RESPONSIBLE FOR OVERSEEING THE MAINTENANCE, REPAIR AND OPERATION OF A VESSEL'S TECHNICAL ND EQUIPMENT —
PLAYING A CRITICAL ROLE IN ENSURING THE SAFE, EFFICIENT AND COMPLIANT OPERATION OF ALL MARITIME ASSETS. SYSTEMS.

e ENGINEERING & MAINTENANCE
OVERSEEING MAINTENANCE, REPAIR AND OVERHAUL OF ALL TECHNICAL EQUIPMENT INCLUDING ENGINES, PROPULSION SYSTEMS AND AUXILIARY MACHINERY.

® SAFETY & COMPLIANCE
ENSURING THE VESSEL MEETS ALL SAFETY AND REGULATORY REQUIREMENTS, INCLUDING ADHERENCE TO INTERNATIONAL CONVENTIONS AND INDUSTRY STANDARDS.

PREVENTIVE MAINTENANCE
DEVELOPING AND IMPLEMENTING A PLANNED MAINTENANCE SYSTEM TO CARRY OUT ROUTINE INSPECTIONS, SERVICING AND REPAIRS TO PREVENT BREAKDOWNS AND ENSURE RELIABILITY.

= DRY-DOCKING & REPAIRS
PLANNING AND OVERSEEING MAJOR MAINTENANCE AND REPAIR PROJECTS DURING DRY-DOCKING, INCLUDING HULL INSPECTIONS, PAINTING AND STRUCTURAL REPAIRS.

FUEL EFFICIENCY & ENVIRONMENT
IMPLEMENTING MEASURES TO OPTIMIZE FUEL CONSUMPTION AND REDUCE EMISSIONS IN FULL COMPLIANCE WITH ENVIRONMENTAL REGULATIONS.

NEW TECHNOLOGY INTEGRATION
EVALUATING AND IMPLEMENTING NEW TECHNOLOGIES THAT ENHANCE THE EFFICIENCY, SAFETY AND ENVIRON MENTAL PERFORMANCE OF EACH VESSEL.
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HSSEQ

HSSEQ DEPARTMENT

HSSEQ refers to the integrated management of Health, Safety, Security, Environment, and Quality within
within maritime operations. Robust HSSEQ protocols are crucial for the safety of personnel,
environment,and the overall success of maritime endeavours.

TS e o
E HEALTH

Ensuring the physical and mental well-being of crew members, providing medical facilities on board
and promoting a healthy lifestyle among seafarers.

@ SAFETY

Prioritizing the safety of personnel, vessels and cargo — encompassing accident prevention, emergency
prevention, emergency response, and compliance with safety regulations and standards.

SECURITY

Safeguarding vessels, crew and cargo from threats such as piracy, terrorism and unauthorized access
through risk assessments and international security codes.

E ENVIRONMENT

Minimizing the impact of maritime activities on the marine environment, including pollution
prevention, waste management and compliance with MARPOL regulations.

QUALITY

Ensuring the quality and reliability of maritime services, operations and equipment through adherence
to industry standards and continuous process improvement.
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PROCUREMENT

PROCUREMENT DEPARTMENT

THE PROCUREMENT DEPARTMENT MANAGES THE ACQUISITION OF GOODS, SERVICES AND EQUIPMENT NECESSARY FOR THE OPERATION OF VESSELS AN D THE
OPERATION OF VESSELS AND THE OVERALL FUNCTIONING OF MANAK GLOBAL. EFFICIENT PROCUREMENT PRACTICES ARE ESSENTIAL FOR MAINTAINING THE
FOR MAINTAINING THE SAFETY, RELIABILITY AND PROFITABILITY OF MARITIME OPERATIONS.

SOURCING & SUPPLIER
MANAGEMENT

IDENTIFYING, EVALUATING AND MANAGING
MANAGING POTENTIAL SUPPLIERS AND VENDORS
VENDORS ACROSS ALL CATEGORIES OF GOODS
GOODS AND SERVICES REQUIRED BY THE
COMPANY.

MATERIAL & EQUIPMENT
PROCUREMENT

PROCURING SPARE PARTS, MACHINERY AND
AND EQUIPMENT NEEDED FOR VESSEL
MAINTENANCE, REPAIR AND OPERATION WITH
WITH FULL COST CONTROL.

LOGISTICS & SUPPLY CHAIN

ENSURING TIMELY AND EFFICIENT DELIVERY OF
SUPPLIES TO VESSELS, PORTS AND COMPANY
LOCATIONS WHILE MAINTAINING OPTIMAL
INVENTORY LEVELS.

QUALITY & COMPLIANCE

ENSURING THAT ALL PROCURED GOODS AND
SERVICES MEET QUALITY STANDARDS AND
REGULATORY REQUIREMENTS SET BY
INTERNATIONAL MARITIME ORGANIZATIONS.

SUSTAINABILITY & ETHICS

INCORPORATING ECO-FRIENDLY SOURCING
PRACTICES, FAIR LABOUR STANDARDS, ANTI-
CORRUPTION MEASURES AND COMPLIANCE WITH
INTERNATIONAL TRADE LAWS.

SUPPLIER RELATIONSHIP
MANAGEMENT

BUILDING STRONG, COLLABORATIVE
RELATIONSHIPS WITH KEY SUPPLIERS TO FOSTER
INNOVATION, MUTUAL SUCCESS AND SUPPLY
CHAIN RESILIENCE.
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CREWING

CREW OPERATIONS DEPARTMENT

THE CREW OPERATIONS DEPARTMENT MANAGES ALL HUMAN RESOURCE ASPECTS RELATED TO CREW MEMBERS WORKING ON VESSELS. THIS DEPARTMENT ENSURES THAT CREWS ARE PROPERLY RECRUITED, TRAINED
PROPERLY RECRUITED, TRAINED AND MANAGED TO MEET OPERATIONAL REQUIREMENTS AND COMPLY WITH RELEVANT INDUSTRY REGULATIONS.

=0

o) i
RECRUITMENT & SELECTION CREW PLANNING & SCHEDULING
IDENTIFYING AND HIRING QUALIFIED SEAFARERS, VERIFYING QUALIFICATIONS AND CONDUCTING PLANNING CREW ROTATIONS, ASSIGNMENTS AND SCHEDULES TO ENSURE ADEQUATE STAFFING LEVELS
STAFFING LEVELS WHILE MANAGING LEAVE SCHEDULES FOR CONTINUITY.

CONDUCTING THOROUGH REFERENCE CHECKS FOR ALL VESSEL POSITIONS.

)

CREW WELFARE & COMPLIANCE

TRAINING & DEVELOPMENT
COORDINATING TRAINING PROGRAMS, SAFETY DRILLS AND CERTIFICATION RENEWALS TO ENSURE CREW ADDRESSING PHYSICAL AND MENTAL WELL-BEING OF CREW MEMBERS WHILE MANAGING ALL
DOCUMENTATION, REGULATORY COMPLIANCE AND PERFORMANCE MANAGEMENT.

SKILLS AND QUALIFICATIONS MEET INDUSTRY REGULATIONS.
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FINANCE

ACCOUNTS & FINANCE DEPARTMENT

THE ACCOUNTS & FINANCE DEPARTMENT IS RESPONSIBLE FOR MANAGING ALL FINANCIAL MATTERS RELATED TO MANAK GLOBAL'S MARITIME OPERAT IONS. THIS DEPARTMENT ENSURES THE FINANCIAL HEALTH AND
THE FINANCIAL HEALTH AND SUSTAINABILITY OF THE COMPANY THROUGH DISCIPLINED PLANNING, REPORTING AND COMPLIANCE.

FINANCIAL REPORTING

PREPARATION AND ANALYSIS OF FINANCIAL STATEMENTS, INCOME STATEMENTS, BALANCE SHEETS AND CASH FLOW STATEMENTS SPECIFIC TO MARITIME ACTIVITIES.

? BUDGETING & FORECASTING

CREATING BUDGETS FOR MARITIME PROJECTS, VESSELS AND OPERATIONS, AS WELL AS FORECASTING FINANCIAL PERFORMANCE BASED ON MARKETCONDITIONS AND
OPERATIONAL PLANS.

EXPENSE & REVENUE MANAGEMENT

TRACKING EXPENSES RELATED TO VESSEL MAINTENANCE, FUEL, CREW SALARIES AND PORT FEES WHILE MANAGING DIVERSE REVENUE STREAMS INCLUDING CHARTER
SERVICES AND FREIGHT CHARGES.

= AUDIT & COMPLIANCE
=

ENSURING ADHERENCE TO FINANCIAL REPORTING STANDARDS, INDUSTRY REGULATIONS, TAX COMPLIANCE AND COMPANY POLICIES RELATED TO ALL MARINE ACCOUNTING
ACTIVITIES.

RISK & CASH FLOW MANAGEMENT

EVALUATING AND MITIGATING FINANCIAL RISKS FROM MARKET FLUCTUATIONS, CURRENCY EXCHANGE AND INTERNATIONAL TRADE, WHILE MAINTAIN ING SUFFICIENT LIQUIDITY
FOR OPERATIONS AND INVESTMENT.

I
FINANCIAL ANALYSIS FOR INVESTMENT

PROVIDING FINANCIAL ASSESSMENTS AND PROJECTIONS FOR POTENTIAL MARITIME INVESTMENTS, INCLUDING ACQUIRING NEW VESSELS AND EXPAN DING OPERATIONS INTO
DIFFERENT MARKETS.
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GLOBAL REACH

OUR DUBAI HEADQUARTER

MANAK GLOBAL SHIP MANAGEMENT AND OPERATIONLLCS.O.C
302 Al Owais Building Sheikh Rashid Bin Saeed Port, Next to Business Point Building Dubai UAE
WEBSITE : www.manakdobalgroup.com | EMAIL: info@manakdobalgroup.com
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